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dr Krzysztof Banaszewski

Year of birth
Nationality

Roles

Summary

Project Experience

SAP Knowledge

Language Skills
Soft Skills

Formal Qualifications

Profile

1966
Polish

IT Project Manager, IT Manager

Over 10 years of experience in IT management including 6 years of SAP
project management. The SAP experience proven by leading two SAP
US$ 3 million succeeded projects. Confirmed teaching skills, especially in
teaching IT technology and mathematics acquired while worked on
University over more than twelve years. Leading two IT business
consultancy projects. Three years of experience in managing of IT science
and training department at Mathematics depth of Bydgoszcz University.
Responsible for preparation and coordination of IT aspects of vote results
registration at Regional Election Office in Bydgoszcz as application
manager.

General knowledge of SAP product (SAP R/3, mySAP.com, SAP Business
Warehouse , SAP Enterprise Portal, SAP SEM, SAP 1S-U, Work Flow)

Polish (Native), English
Management, Consulting, Communication, Interpersonal, Training.
PhD of mathematics, University of £6dz, Poland, 1996

Master of Science Degree in mathematics, Pedagogical University of
Bydgoszcz, Poland, 1991

During my career | acquired a wide and deep knowledge of business processes, particularly in
chemistry sector, utilities sector (power generation), University and Administration. Since 1998 | have
been engaged in implementation of ERP systems. | took part in numerous projects taking a leading
role in process of overseeing implementation of system. From the client side | was responsible for high
value budgets of time limited projects. My main responsibility was to obtain the project objectives that
board of directors has defined, often being personally involved in defining them.

My current activity focuses on crating SAP team in one of the highly growing IT Company in Poland
and built the business consulting competence.
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| successfully implemented each project within the allotted budget and time.

Career History
1.02.2005 — up till now Siemens SBS, Poland

Project Manager of SAP

I am project lieder responsible for managing of SAP project for Siemens client. | take part in preparing
offer for new prospects.

30.2003 - 12.2004 Studio Komputerowe Galkom Sp z 0.0. z Rzeszowa

Member of Supervisory Board

1.11.2003 — 2004.12.31 Telmax SA, Poland
Director Coordinator of SAP

| was responsible for creating a SAP IS-U team. My main aim was to achieve a status of partner of
SAP in utilities sector (energy distributors, water and wastewater company, gas distributors, thermal
power). | was in charge of preparation all offers for our clients concerning SAP systems
implementations.
1.06.2003 - 31.10.2003 Telmax SA, Poland

Sales Manager

Responsible for creating strategy of Sales and Marketing.

1.03.2002 - 31.09.2003 Telmax SA, Poland

V-ce Director of ERP Department
Project Manager for mySAP.com implementation in Power Generating Plants in Patnow, Adamow and
Konin - PAK S.A.
05.04.1998 - 15.03.2002 Chemical Plant Zachem in Bydgoszcz, Poland

IT Manager
| created a brand-new structure of IT department in one of the biggest Chemical Company in Poland,
which employed at that time over 2000 people. | was responsible for preparation of new IT service
procedures and process for Zachem. The department consisted 25 people.
04.05.1998 - 1.03.2001 Chemical Plant Zachem in Bydgoszcz, Poland

SAP Project Manager

| was responsible for implementation of SAP R/3 system in finance account management, assets
management, sales and distribution, material management, procurement, treasury management
areas.

1.10.1990 - 30.09.2002 Pedagogical University in Bydgoszcz, Poland

Lecturer and manager of Information Science

Strona2/5



dr Krzysztof Banaszewski

ul. Wielorybia 14

89-203 Zamos¢ poczta Rynarzewo
Wojewddztwo Kujawsko-Pomorskie

t: +48 52 391 96 33

m: +48 660 43 00 92

e: krzysztof.banaszewski@siemens.com

I was working in mathematics Research Institute of Pedagogical University in Bydgoszcz (high school) as a teacher
and research worker. For a few years | was conducting IT Unit responsible for IT trending for post graduate
students.

1.04.1994 - 30.04.1998 General Statistical Office (GUS) - Department in Bydgoszcz
IT Manager

| was leading the biggest Department in division of Statistical Office, IT Department . | was in charge
of budget of the Department. | was responsible for entering the data into the information systems and
for generating the on-time feedback.

5.1993-2.1998 Regional Election Office in Bydgoszcz
IT Manager

| was application manager; the co-ordination of vote results registration process.

1.09.1992 - 31.03.1994 General Statistical Office (Government Institution) - Department in
Bydgoszcz

Computer Scientist

Responsibility for introduction and administration of application and operating systems e.g. SCO
UNIX, REGON, SAD and more others from over hundred systems were operational in the office.

Consulting projects

1.03.2002 - 31.09.2003  ZE PAK SA, Poland

Project Description: mySAP.com system implementation in Power Generating Plants in Patnow,
Adamow and Konin — (ZE PAK S.A.) in such areas as Finances (TR), Assets
Management (AM), Account Management (Fl), Controling (CO),
Procurement, Material Management (MM), Human Resources (HR-PA, HR-
PD), Sales and Distributions (SD), Plant Planning (PP), Plant Maintenance
(PM), Strategic Enterprise Strategic Management (SEM-BPS, SEM-CPM),
Business Warehouse (BW), Enterprise Portal (EP 5.0),

Project Contribution: | was responsible for overseeing budget, schedule and achieving main
objectives, built the teams, motivating people.

04.05.1998 - 1.03.2001  Chemical Plant Zachem in Bydgoszcz, Poland

Project Description: Implementation SAP R/3 system in Chemical Plant in such areas as Finances
(FI), Assets Management (FI-AA), Treasure (FI-TR), Procurement, Material
Management (MM), Sales and Distributions (SD), Controlling (CO).

Project Contribution: | was responsible for overseeing built team, budget, schedule and achieving
main goal.

01.2000 - 03.2000 Messenger Service Stolica SA

Project Description: Business Consulting

Project Contribution:  Prepare of project of implementation Oracle Finances system.
IT strategy Creation.

Staff training concerning methodology of implementation.
Preparation of functionality requirement
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09.2003-04.2004
Project Description:

Project Contribution:

04.2004-11.2005

Project Description:

Project Contribution:

06.2004-12.2005
Project Description:

Project Contribution:

02.2005- up till now
Project Description:

Project Contribution:

11.2005- up till now
Project Description:

Project Contribution:

12.2005 - up till now
Project Description:

Project Contribution:

Preparation of technical requirement

Support process of defining necessary resources to accomplish the project.

PKP Energetyka Sp. z o0.0.

Business Consulting.

ERP system project preparation
Strategy IT development.
Defining of general budget

Energy Supplier Koszalin

Project management in implementation of billing system
Leading core team, defining and realization of budget

Gas Supplier PSG

Project management in implementation of billing system
Leading core team, defining and realization of budget

Stomil Sanok S.A.

Implementation mySAP system in automotive plant in such areas as Finances
(FI), Assets Management (FI-AA), Treasure (FI-TR), Procurement, Material
Management (MM), Sales and Distributions (SD), Production Planning (PP),
Controlling (CO, CO-PA, COPCA, CO-PC), Transport (SD-TR), EDI,

Business Warehouse (BW), Investment management (IM).

Leading core team, create of staff, defining and realization of budget

Zakiady Koksownicze “Zdzieszowice” - Mettal Steel Group — Coke Plant

Preparation of implementation SAP EAR 2004 systeim
Project Manager

PKE S.A. — Power Generation Group

Implementation SAP HR system
Project Manager

Formal qualification — detail

1996

University of £6dz,

Doctor of Mathematics Science. Specialisation in theory of real functions.

Thesis title "Continuity system of path”
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Achievements: Author of 5 articles in domestic and American mathematics research
periodicals.

Thesis with mark

1986 - 1991 Pedagogical University in Bydgoszcz
Master of Science Degree in mathematics; thesis title "Algebraic properties
of functions with perfect road, ".

Achievements: The best student awards
Thesis with mark

Trainings

SCO Unix

Supporting Microsoft Exchange Server
C360-Technical Core Competence-Unix/Oracle
BC400 ABAP/4 Development Workbench Overview
SAP50-Basis Technology

Methodology Earned Value management

BC402 — ABAP Programming Techniques

IUT210 — Master Data and Basic Functions

IUT230 — Billing and Invoicing

IUT220 — Device Management

IUT 250 — Customer Service SAP IS-U

Scheduling and Cost Control — Project Management Institute, The George Washington University,
School of Business
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